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Introduction

P&C insurers are increasingly looking to adopt third-party core platforms to address the limitations of legacy core systems and drive front-to-back office transformation to future-proof their
IT estates. Guidewire has emerged as a preferred core platform for P&C insurers that were looking for a modern core to power superior front-office experiences. Additionally, Guidewire’s
push toward Guidewire cloud, coupled with its continued investments to build supporting data and digital capabilities, is pushing P&C insurers to leverage the broader offerings portfolio
and maximize value from existing investments in the core.

IT service providers are responding by aligning their investments with Guidewire’s vision and gaining partner-recognized specializations across various products and demand geographies.
They are making significant investments to expand their Guidewire-certified talent pools, build accelerators/frameworks to address key concerns around on-budget and on-time
implementations, and help insurers craft a cloud strategy built around Guidewire.

In this research, we assess 24 Guidewire service providers featured on the Guidewire Services PEAK Matrix® Assessment 2023. Each provider profile provides a comprehensive picture of
its strengths and limitations. The assessment is based on Everest Group’s annual RFI process for calendar year 2021-22, interactions with leading Guidewire service providers, client
reference checks, and an ongoing analysis of the Guidewire services market.

This report features the profiles of the following 24 leading Guidewire service providers:

e Leaders: Accenture, Capgemini, Cognizant, Deloitte, EY, PwC, and TCS

e Major Contenders: CGI, GFT, HTC Global Services, IKOR, Infosys, LTI, NXT Level Technologies, SBI Technology, Sollers Consulting, Tech Mahindra, ValueMomentum, Wipro, and
Zensar Technologies

e Aspirants: Alchemy Technology Services, Aspire Systems, Endava, and Insurance Technology Services (ITS)
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Guidewire services PEAK Matrix® characteristics

Leaders:
Accenture, Capgemini, Cognizant, Deloitte, EY, PwC, and TCS

Leaders comprise large-scale IT-heritage and consulting-heritage firms. These providers have positioned themselves as strategic partners for insurers and differentiated themselves with their
extensive industry experience, the highest tier of Guidewire partnership status, a scaled resource pool of Guidewire-certified talent on the latest product versions, delivery footprint across all
major onshore and nearshore locations, and multiple product-specific regional specializations

Leaders show strong proof points in working with carriers across the Guidewire services value chain, from consulting and change management to product implementation and other related
workstreams, such as upgrades, integrations, enhancement, and maintenance and support

These firms have made proactive investments to align with Guidewire’s strategic vision to push to a SaaS model and maximize value via integrations with broader data and digital capabilities

Major Contenders:
CGil, GFT, HTC Global Services, IKOR, Infosys, LTI, NXT Level Technologies, SBI Technology, Sollers Consulting, Tech Mahindra, ValueMomentum, Wipro, and Zensar Technologies

Major Contenders comprise firms that have Advantage- or Select-level Guidewire partnerships. They position themselves as challengers in the Guidewire services space for midsized and large
insurance firms, and clients appreciate them for their commercial flexibility in engagements

Major Contenders have demonstrated credible value additions across Guidewire engagements via point solutions that are built on top of the Guidewire platform. These providers offer a rich
repository of accelerators and frameworks to ensure on-time, on-budget implementations and cost-effective downstream services

Several Major Contenders have a regional focus — for instance, IKOR, Business Agility, and Sollers Consulting are focused on the UK and Europe markets; ValueMomentum, NXT Level
Technologies, and HTC Global Services are focused on North America, while SBI Technology focuses on the Latin America Guidewire services market

Aspirants:
Alchemy Technology Services, Aspire Systems, Endava, and ITS

Aspirants comprise niche providers that focus on targeted demand segments — Alchemy Technology Services focuses on onshore delivery for small and midsized insurers in Europe and UK,
Aspire Systems has found success with North American insurers for downstream services, Endava positions itself as a London market Guidewire services specialist, and ITS is positioned as an
InsuranceNow specialist in the North American market
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1 Assessment for Deloitte, Endava, EY, SBI Technology, and Sollers Consulting excludes service provider inputs, and is based on Everest Group’s proprietary Transaction Intelligence (Tl) database, service provider public disclosures, and Everest
Group'’s interactions with insurance buyers. For these companies, Everest Group’s data for assessment may be less complete

2 Analysis for LTl is based on its capabilities before its merger with Mindtree
Source: Everest Group (2022)
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