
The Client is a leading regional property 

and casualty insurer serving the Western 

United States providing personal, home, 

auto, commercial, agricultural and surplus 

lines insurance. The Carrier sought to:  

 Make it possible for underwriters to 

have a consistent work process, 

while working virtually 

 Provide the ability to configure un-

derwriting rules immediately as need-

ed and deploy them to systems 

 Increase collaboration, document 

sharing and case management 

among all stakeholders 

The Client’s underwriting department was 

faced with a number of challenges:  

 Underwriters working from branch 

offices were unable to work virtually 

 There was a concern of inconsistent 

underwriting processes; authority 

rules were not enforceable at times 

 There was limited ability to respond 

swiftly when risk appetite needed to 

be tempered 

 There were different front end and 

rating systems for each LoB 

ValueMomentum configured and deployed 

DealFoundry Underwriting & Portal and 

iFoundry, in a solution that: 

 Provided a common front end and rat-

ing for commercial lines and sur-plus 

lines. 

 Enabled consistent underwriting based 

upon authority 

 Equipped users with the ability to con-

figure and deploy rules within minutes 

of devising a response plan to market 

conditions 

 Enabled underwriters to work virtually 

via a secure web-based system. 

Business Situation Challenge Solution 

 Delivered a solution aligned with the Carrier’s mission of being the most productive and best cus-

tomer service provider in the West 

 Enabled Carrier to write about 60% of BOP business straight through, while enabling the car-rier 

to continuously improve key workflow metrics 

 

Results 

ValueMomentum Case Study 

DealFoundry and iFoundry enable Online Quote-Bind-Issue capabilities 

for Regional Carrier 
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220 Old New Brunswick Rd, Suite 

100, Piscataway 08854 

Ph: +1 908-755-0048 
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Sunnyvale, CA 94085 

Ph: (408) 720-1079 

Asia-Pacific  
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Recognized by Tech Decisions & Novarica as Winner of 2012 RAVE Award based on 

high scores achieved in Novarica's Average Customer Experience (ACE) Rankings 

and in an Insurance Networking News and Financial Insights (an IDC Company) 

survey as “Up & Coming” and “Adds Best Value”.  
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